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Annual Report Dr. Shadi Zaza

Dear valued partners, supporters, and donors

Rahma strives to create positive change in communities worldwide. We are
proud to have your support as we work towards our mission of securing
a dignified life for humanity everywhere.

Since our inception, Rahma has been dedicated to assisting vulnerable groups
through social and developmental programs, while also contributing to
enhancing the resilience and stability of affected communities to increase their
capacity for recovery. Our top priority is to achieve sustainability, and partner
with local and international organizations to support relief efforts, achieve
sufficiency, and improve life in various fields such as:

=7 Education §) Environment
+ Health ifﬁ‘ Women and Children

Over the years, we have worked tirelessly to
achieve our mission, and our efforts have
borne fruit. Our team has launched urgent
response campaigns for those affected by
floods in Pakistan and Sudan, equipped
teams in Lebanon to provide emergency
support to displaced refugees, and employed
medical staff in Palestine and Lebanon, and
secured clean water tanks for the camps in
Yemen, distributed school uniforms, and built
homes in North Syria and other regions.

We owe our success to the tremendous
efforts and dedication of our teams and
volunteers, as well as the unwavering support
of our partners and donors.

‘1

Thank you to all of you who have embraced 4
our mission and contributed to securing a
dignified life for humanity everywhere.

Without your support, none of this would °
have been possible. We are grateful for your D r. S h a d I
continued support, and we look forward to

working with you towards a better world. Za Za

CHIEF EXECUTIVE OFFICER
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Our
Principles

3_j’f’ People at the Center

Our mission revolves around the well-being of individuals. We are
committed to placing people at the center of our efforts,
prioritizing their needs and providing compassionate care.

[} Promote Humanitarian Principals

We believe in the inherent dignity of every individual and strive to
make a positive impact on the lives of families in need. We are
dedicated and working tirelessly to meet their essential needs and
empower them to thrive.

'33 Emergency Response

When disasters strike, we act swiftly. Our teams assess the situa-
tion and provide immediate relief to affected families.

We understand the urgency of needs and work to alleviate the
suffering, bringing comfort and hope during times of crisis.

Ethics And Transparency

Integrity is at the heart of our organization. We maintain the
highest ethical standards, treating our staff, partners, and
beneficiaries with equality and fairness. Transparency is our
commitment, ensuring open communication and accountability
in all our actions.




Annual Report Summary of Initiatives

Summary
of Initiatives

NTER CLOTH
0j¢ wiso

Gaza office




Annual Report Summary of Initiatives

DEVELOPMENT

Q NORTH SYRIA

<0 Jabal Al Mukaber village

We established housing units project in the Harem-Barisha area of Idlib,
North Syria, named after the village of Jabal Al-Mukaber-Jerusalem, in
collaboration with the 48 Relief Association in Palestine, providing more
than 150 housing units with 50 sq. m. each.

The project aims to improve the lives of refugees who have been struggling
with homelessness and suffering in camps, offering them a decent and
stable living environment.
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@ The Decent Shelter Project

Successfully completed with the construction of houses for
underprivileged families, including orphans and widows, in the city of
Bazaa North of Aleppo. Each unit comprises two floors, along with shops
to facilitate economic activities. Apartments includes three rooms and
other necessary facilities for a comfortable living space.

@ CAD Training Programs
(Computer Software)

We sponsored over 40 talented students to learn Computer-Aided Design,
all of whom have completed the program and secured jobs in industrial
and architectural design. They are now supporting their families and
contributing to the local economy.
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DIEVIEILORMIEINTT

Q usa

@ Plumbing Program in Michigan, USA

Our program targeted individuals in the Metro Detroit area who sought
certification as plumbers. Conducted in cooperation with
state-approved trainers at Rahma HQ USA, the program successfully
placed over participants on the path to success. Upon completion of the
program, participants were provided with a tool kit to start their own
plumbing businesses.
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AGRICULTURE

Q NORTH SYRIA

<0 Agricultural Nursery in N. Syria

As a sustainable project, we launched an opportunity for youth employ-
ment by providing seeds and crops, in addition to building greenhouses,
infrastructure and all the materials necessary for the path of success.
Expansion plans are underway to include other regions.

Twenty young men have been employed to work in these greenhouses as
a first step towards achieving the project's goals by providing employment
opportunities for youth from displaced families.

Q caza

Agriculture
Project

Launched in 2020, this project is considered a
development model that supports multiple
charitable projects in the area.

Spanning 10 acres of cultivated land, the
project provides over 30 job opportunities and
supports 35 families. It includes 14 plastic
houses, sheep pens, and produces more than
40 tons vegetables annually.
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AGRICUILIUIRIE
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MEDICAL INITIATIVES #

Q NORTH SYRIA

<0 Oxygen Station

The oxygen station project in partnership with MedGlobal, is a
one-of-a-kind project essential in saving lives. The station provides
support to hospitals and health facilities, helping to aid those at the
highest risk to recover faster.

@ Ar-Rahma Hospital - Darkoush, Syria

The hospital serves thousands of patients. We have been committed
though our sponsorship, we have upgraded medical facilities, and provide
medical supplies and rehabilitation equipment to the hospital. This added
new wards providing better services to patients.

@ Gaza Strip

Our medical initiatives have made a great impact on the strained health
sector already facing severe lack of medicines and personnel.

We completely rehabilitated many departments such as physiotherapy,
and ICU department in the Kamal Adwan Medical Complex to provide free
treatment for people in northern Gaza. In addition to covering doctor
salaries, we provided medical equipment, including dialysis catheters and
other vital apparatus.
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EMERGENCY RESPONSE

<0 Food Security

We prioritizes food security in our operations to range from seasonal cam-
paigns during Ramadan to emergency relief and ready-to-eat meal distri-
butions. We also have active projects such as bakeries, soup kitchens,
and food basket distributions. We provide nourishing meals to those who
are in dire need of sustenance.

@ Water, sanitation and hygiene (WASH)

To improve living conditions in refugee camps and needy households, we
provide hygiene kits consisting of cleaning supplies, personal hygiene
items, and female sanitary products. Additionally, we conduct sanitation
projects where our team sanitizes communal areas to prevent the spread
of diseases.

@ Drinking Water

Access to clean and safe drinking water is a basic human need, yet many
people around the world struggle to obtain it. We address this issue by
installing water tanks in remote areas with limited water supply and
replenishing them regularly through water trucks. We also repair damaged
water infrastructure and dig wells to provide thousands of families with
long-term access to clean water.
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EMIERGENICY RESPONISIE

@ Non-Food Items (NFI)

Over 100 thousand people benefited from our Winter Campaign. Our
teams in Taiz and Marib in Yemen, Idlib and Aleppo in northern Syria, and
the Gaza Strip implemented several projects, including restoring homes
and tents for needy families, distributing heaters, blankets, clothes, and
fuel, and providing orphaned children with winter clothing to protect them

from the harsh cold.
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EMIERGENICY RESPONSIE
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SEASONAL CAMPAIGNS

Udhia /Qurbani Campaign

During Eid Al Adha we provide fresh meat to over 195,000
families in need. Every year we sacrifice and distribute over
2,000 sheep, 800 goats, and 100 calves in different countries
such as Yemen, Syria, Lebanon, Palestine, Myanmar, Tlirkiye,
Sudan, and others. Our efforts aim to support those facing food
insecurity.

SHEEP GOATS CALVES

2000+ 800+ 100+
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SEASONAL CAMIPAIGNS E

Ramadan Campaign

During Ramadan we distribute food baskets, providing families
Iftar meals, and organize Ramadan Rahma campaigns. We
accept and distribute Zakat Al-Fitr, sweets, and Eid clothing in
countries of operations.

Syria, Palestine, Lebanon, Yemen, Tlrkiye, and in both Asia
and Africa.

Group iftars

145

Eid Gift

5,680

Ramadan baskets

92,540

Total Ramadan Beneficiaries

1,000,000
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ORPHANS SPONSORSHIP

We currently sponsor an orphanage and provide a safe
haven for over 2,500 orphaned children in conflict-stricken
regions such as Syria, Yemen, and Gaza. Our "Sponsorship
Rahma Orphans" campaign aims to extend this support to
more children in need in other regions worldwide.

== 2500

Fully Sponsored orphans

YOU CAN SPONSOR AN ORPHAN FOR AS LOW AS $2 / DAY

sl 75

To sponsor an orphan in Syria

oS 60

To sponsor an orphan in Yemen




Annual Report Summary of Initiatives

ORIPRIANIS SPONSORSIHIIR

Rahma's orphans in Gaziantep, Turkiye were the focus of our "Let's Rejoice
Together" activity, which aimed to strenghten their mental health, and
provide them with a positive outlook on life.
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URGENT RESPONSE

Q PAKISTAN

@ Pakistan floods

Our team made an immediate response after the displacement of
thousands of families affected by the catastrophic torrents and floods in
Pakistan, which caused the death of more than 1,500 Pakistanis and
affected more than 5 million people, and we launched an urgent relief
appeal for a fundraising campaign, and the generosity of a number of
donors, so we were able to prepare relief aid And food baskets containing
oil, flour and some other basic materials were distributed to the displaced,
and the relief did not depend on that only, but we visited the flood sites,
and we monitored the reality of the destroyed houses that were flooded
with rain water with the aim of securing tents and temporary alternatives
for families.
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URGENT RIESPONISIE

Q LEBANON

@ Syrian refugees
in Arsal camp

After the massive fire that struck the Syrian refugee camp in Arsal, east
Lebanon, our team rushed to the scene, and Rahma’s urgent response
trucks arrived at the site, loaded with humanitarian aid for the affected and
afflicted families.
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UIRGIENIT [RIESIPONISIE

Q SUDAN

@ Ethiopian refugees
in Sudan

Amidst the recent conflict in Ethiopia, approximately 60,000 refugees fled
to Sudan, settling in harsh desert areas. Our team delivered aid to 26,500
refugees in this challenging environment, providing them with Food
Baskets, Hygiene Kits, and Shelter Items like Water Proof Blankets and
Plastic Tarps. We overcame the unforgiving terrain to make a meaningful
impact in their lives.




Annual Report Summary of Initiatives

~
i~

EDUCATIONAL FIELD

<0 Back-to-School Campaign

Education is a fundamental right of every child. That is why we have
intensified our efforts to facilitate the return of students to school and
provide them with necessary supplies such as bags, stationery, books, and
winter clothes. Students living in conflicts face most challenges to access
education due to difficult economic conditions and the high cost of living.

@ Education Systems
and Rehabilitation

We strongly believe that education is the key to empowering the
communities we serve and achieving long-term sustainability. Our efforts
include constructing new schools and sponsoring education teams, as well
as rebuilding and rehabilitating damaged or neglected classrooms.
Additionally, we work to repurpose abandoned buildings as educational
facilities to maximize available resources.
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EDUCATIONAIL [FNELD

@ Education Opportunities

We are dedicated to providing high-quality educational opportunities for a
brighter future. We conducted courses in Women's Empowerment, First
Aid, Robotics, Plumbing and Carpentry, Computer Design and Software,
Job Seeking Skills, Sewing for Women, and much more.

We helpindividuals gain practical skills and knowledge that contribute to

personal and community growth.
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PSYCHOLOGICAL FIELD
AND COMMUNITY BUILDING

COMMUNITY BUILDING ACTIVITIES IN:

wf ey

America LEBANON YEMEN SYRIA

PSYCHOLOGICAL HEALTH:

<0 Initial Psychiatric
Intervention License Program:

We launched a pioneering effort in Gaziantep, Tlrkiye as an initial psy-
chological intervention license program “Psychological Paramedic”, due to
the need to find scientific and practical solutions that contribute to reduc-
ing the deterioration of the psychological state of refugees, displaced per-
sons and vulnerable people who are largely located in southern Turkiye.

The program aims to qualify cadres capable of dealing with various psycho-
logical conditions according to the approved curricula and protocols, after
130 training hours interspersed with scientific research, theoretical and
practical training sessions that lasted for a full month, 80 trainees obtained
a graduation certificate and an initial psychological aid license
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PSYCIRIOLOGICAIL [FlELD

@ America's Mental
Health Center:

We are proud that Rahma is cooperation with Mental Health America,
as the affiliate for southeastern Michigan to provide counseling services
and programs to educate and raise awareness of the importance of mental
and psychological health for youth, adolescents, couples and families, from
Through cadres and experts of well-qualified professional therapists, to be
able to help all patients overcome obstacles, challenges and psychological
disorders, and to secure the opportunity to coexist with people.

@ For Psych Radar:

Rahma launched the "Psychological Radar" program, which is our latest
activity in the field of mental health in Gaziantep, Turkiye. The program
aims to introduce participants to how they make their decisions, organize
their lives, and perceive the external events around them, by examining
new approaches concerned with analyzing personality patterns. The pro-
gram lasted for 3 days in an interactive atmosphere that combines depth of
information and skill acquisition.
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PSYCIRIOLOGICAIL [FlELD

Building the society:

We carried out many events and activities within the framework of
community building campaigns, including the “Character Building” event
that was held in the state of Michigan, which focused on strategies, values,
and connections that stimulate inspiration, and promote learning and
support for all.

While the "Fathers and Sons Camp" and "Mothers and Daughters Camp"
reinforced the principles of family protection and strengthened the positive
mutual relationship between them, the "Time Management and Work
Pressure" workshop, which was presented to Syrian and Lebanese youths,
added a lot of benefit to them in pursuing their lives and work

More than 500 Syrian refugee children, as part of the "Summer of "Rahma
event, had the opportunity to engage in recreational activities, including
trips and visits to historical landmarks in separate regions of Lebanon, in
addition to psychological support sessions that supported them and made
a difference for them in their lives and behavior

We also organized a wedding and a "collective wedding" for 60 Syrian
youth from the displaced residing in the north of Syria in the village of
Buhourta in the countryside of Aleppo

In Summaer of 2023, we are launching a new initiative that will offer a
unique opportunity for young people living in America between the ages of
17 and 25. The initiative will allow them to experience life as a refugee in the
asylum camps located in the countries where Rahma operates. This
initiative is the first of its kind and is still under study. Stay tuned for
updates as we work to bring this exciting opportunity to fruition.
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WASH

Water is the source of life, and clean drinking water is an

absolute vital human need. We dedicated a large portion
of resources towards WASH in 2022.

$259,987 $367,319

During 2022, we have Since the foundation,
directed $259,987 in we have directed
funds towards WASH $367,319 in funds

and reached 14,360 towards WASH and
beneficiaries. reached 402,860

beneficiaries.
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LOCATIONS AND OFFICES

United States Palestine Yemen
Turkiye Lebanon Chad

Syria Gl Cameroon
UAE Sudan Nigeria
Somalia Pakistan Bangladesh

Kuwait Myanmar
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RAHMA'S *
SUCCESS
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Every day, we witness hundreds of success stories of
groups and individuals who, with our support, managed
to overcome all obstacles and difficult circumstances

and achieve success.
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€ Hair salon:

We were able to fulfill the childhood wish for Bushra Mustafa, a Syrian
refugee to practice hairdressing, and help her open the salon inside her
home in Turkiye, where the basic necessities and requirements for the
salon were provided with the aim of supporting her in providing for her
family.
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9) Ambulances

in Lebanon

We equipped a complete ambulance system containing medical equipment
to provide first aid. Three ambulances for emergency service, affiliated to
Hamshari Hospital in the western Bekaa, Lebanon, in cooperation with Bisco
Company

Blacksmith
workshop

Our team helped the blacksmith Bassem Ismail, a resident of the Atmeh
camp, to realize his dream, which he thought was far-fetched. We opened a
new workshop for Bassem and provided him with everything he needed, so
that he would be able to help his family and ensure the continuity of his
profession, which he had been cut off for 10 straight years
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Uncle Abu

Muhammad's shop

After our team renovated his house, Abu Muhammad, who was displaced in
northern Syria, dreamed of having his own project through which he could
secure his daily sustenance for himself and his children. The door to his liveli-

hood is now open through his shop, which Rahma fully equipped and pro-
vided him with all the required supplies
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SUCCESS PARTNERS
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SUCCESS PARTNERS
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How to
get involved?

Connect with Rahma
We'd love to hear Il
Your feedback! Il
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Join us in our mission by supporting our projects
financially. Your contribution, no matter small, will help
us provide uninterrupted services and expand the reach
of our humanitarian work.

Help us make a difference today.

Volunteer

We offer volunteering opportunities in both stable and
insecure countries and regions, and they play a crucial
role in building resilient communities. As a volunteer,
you can support our operational and relief work in
various fields. Visit our website to learn more and join
our global network of volunteers
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How to get involved?

Our platforms are open!

Stay up-to-date with our news and activities by following us
on social media and visiting our website. Your support in
spreading the word about our work among your family,
friends, and community can make a big difference in helping
us provide our services. Sharing our videos can also help us
reach a wider audience. Thank you for your support!

00 00 00
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Share your thoughts

We value your ideas and input. If you have plans or ideas
for development projects that can support our relief work
in the countries where our team is deployed, please
don't hesitate to contact our project management
team
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